GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

Tel: 015 307 8000 P.o Box 24 Tropical PA
Fax: 015 307 8049 Tzaneen, 0850

RESOLVED

a)

That the council approves the 2017/18 Draft Annual Report of the Municipality
and Draft Annual Report of the Municipal Entity with reservation.

That progress on the implementation of Audit action plan be reported to Council
on Quarterly basis.

That in future the report be Audited prior submission to Council.

That the office of the Speaker intervene in Wards where public participation was
not conducted for IDP Process.

That IDP processes and community feedback meetings on quarterly basis be
supported through loudhailing by Administration.

That Municipal By-laws be gazetted and published in the 2019/20 financial year.
That the Municipal Manager must terminate all contracts that are expired and a
progress report be submitted in the next council meeting.

That the Municipal Manager must establish a unit for contract management.
That the Projects with defects such as Burgarsdorp sports centre, Runnymade

sports centre be fixed and the retention payment be withheld for those projects

with defects.

That all facilities which are completed must be allocated personnel to service

them.

_ .
Signed by the speakeg),ZQCQQ

Councillor DJ Mmetle 2ola \O :3‘ 2@




GREATER TZANEEN MUNICIPALITY
GROTER TZANEEN MUNISIPALITEIT
MASIPALA WA TZANEEN
MASEPALA WA TZANEEN

Tek 015 307 8000 P.0Box 24
Fax: 015 307 8049 . Tzaneen, 0850

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) OVERSIGHT REPORT ON THE
2017/18 DRAFT ANNUAL REPORT OF THE MUNICIPALITY AND THE MUNICIPAL
ENTITY.

(C 2019 03 28) (12/213/1/1)

RESOLVED

That the council approves the 2017/18 Draft Annual Report of the Municipality and Draft
Annual Repert of the Municipal Entity with reservation.

That progress on the implementation of Audit action plan be reported to Council on
Quarterly basis,

That in future the report be Audited prior submission to Council.

That the office of the Speaker intervene in Wards where public participation was not
conducted for IDP Process.

That IDP processes and community feedback meetings on gquarterly basis be supported
through loudhailing by Administration.

That Municipal By-laws be gazetted and published in the 2019/20 financial year.

That the Municipal Manager must terminate all contracts that are expired and a progress
report be submitted in the next council meeting.

That the Municipal Manager must establish a unit for contract management.

That the Projects with defects such as Burgarsdorp sports centre, Runnymade sports
centre be fixed and the retention payment be withheld for those projects with defects.
That ali facilities which are completed must be allocated personnel to service them.

Signed by the speaker:..........ocoovvivineieicicnainnn,

Councillor DJ Mmetle




A123 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) OVERSIGHT REPORT ON
THE 2017/18 DRAFT ANNUAL REPORT OF THE MUNICIPALITY AND THE
MUNICIPAL ENTITY.

(C 2019 03 28) (12/213/111)

REPORT  OF THE MUNICIPAL PUBLIC _ACCOUNTS COMMITTEE
CHAIRPERSON: COUNCILOR DG MKHABELA.

1. PURPOSE OF THE REPORT

The purpose of the report is to table the oversight report in respect of the
2017/18 Draft Annual report of the Municipality; (Greater Tzaneen Municipality),

and Municipal Entity (Greater Tzaneen Economic Development Agency).
. BACKGROUND

The Municipal Finance Management Act, Section 129 (1) stipulate that the

“council of a municipality must consider the annual draft report of the

municipality and of any municipal entity under the municipal sofe shared control,
and by no later than two months from the date which the annual draft report of
the municipality was fabled in terms of section 127 of the MFMA. Adopt an
oversight report containing the council’s comments on the annual report, which
must include a statement on whether the Council-

(a) Has approved the annual report with or without reservations

(b) Has rejected the annual report; or

{c) Has referred the annual report back for revision of those components that
can be revised.

The 2017/18 draft annual report of Greater Tzaneen Municipality (GTM) and
Greater Tzaneen Economic Development Agency (GTEDA) were noted by the
council on the 31 January 2019. And it was referred to the Municipal Public
Account Committee (MPAC) for oversight process, through council resolution;
(A 108; C2019 01 31).




3. DISCUSSIONS

The 2017/18 Draft Annual Report of the Municipality and Municipal Entity were
published on the Municipal Website and advertised on Both Mopani and Letaba
Herald newspapers. The draft annual reports were also distributed to all
Thusong centres, Municipatl libraries, Traditional Leaders and IDP rep forums.
The draft annual report was published within seven days after consideration by

the Council to seek public comments, inputs and questions.

The Municipal Public Account Committee perused the 2017/18 draft annual
report and crafted clarity seeking questions which were submitted and

responded by the Executive, Management and Board of Directors for the entity.

The Public Hearing was held on the 14 March 2019, and members of the public
and community stakeholders were invited to hold the Executive and the Board

of Directors accountable over the 2017/18 draft annual report.

. FINDINGS BY THE COMMITTEE

4.1 GREATER TZANEEN MUNICIPALITY

AUDITOR GENERAL'S REPORT AND FINDINGS

The committee has perused the 2017/18 draft annual report of the municipality
and observed that the municipality has regressed from the 2016/17 unqualified
Audit opinion to qualified audited opinion in the 2017/18 financial year. The
Municipality has developed Audit Action Plan to address the finding of the AG,
which is approved by the council.

NON AUDITING OF PERFORMANCE REFORT

The Municipal Systems Act, 2000, Section 45 requires that the results of
performance measurements in terms of section 41 (1) (c), must be audited as
part of the internal auditing process and annually by the Auditor-General. All
auditing must comply with section 14 of the Municipal Planning and
Performance Management Regulations, 2001 {(Regulation 796)




The performance report was not audited internally prior submission to council,
due to reopening of the reporting system. The non-auditing of reports makes
the committee to be dealing with mistakes that would have been avoided during

the auditing process.
IDP PUBLIC PARTICIPATION

Public participation was not conducted in several wards to priorities key service
delivery issues and this includes ward 29, 30, 31, and ward 35. The finding is
recurring from 2016/17 Draft Municipal Annual Report. (Council Resolution A32
29/03/2018)

RECORD MANAGEMENT SYSTEM

Attendance register of the IDP, Budget consultative meeting could not be
verified during the draft annual report process and were also not provide during

the oversight process. The committee observed these as a lack of proper record

management system to safe guide documents. It therefore recommended that

the internal control systems for records management be strengthened.

MUNICIPAL BY-LAWS

The committee has noted that public participation on the municipal by-laws was
conducted in the 2015/16 financial year and however the by-laws are not yet
gazetted and published. It is therefore recommended that the municipal by-laws
to be gazetted and published in the 2019/20 financial year.

ASSESSMENT OF SERVICE PROVIDERS

The MFMA 56 OF 2003, section 116(2) (d) requires the accounting officer to
regularly report to the council of the municipality or the board of directors of the
entity, as may be appropriate to on the management of contract or agreement

and the performance of the service providers.
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The municipal public account committee has observed that not all contracts or

performance of service providers are been reported in the report.

. Contract between the municipality and Contour technology to render the
services of electricity prepaid vending for the municipality has long lapsed in
2005. And Contract between the municipality and focus outsourcing solutions
CC to render the services of water and lights for the municipality has long
lapsed in 2005.

The two contracts form part of the unauthorised, irregular and fruitless
expenditure report of 2015/16, 2016/17 and 2017/18 Financial year.

EXPIRED CONTRACTS

The contract between the municipality and Action IT for reporting system
expired on the 1/04/2018. The contract is extended on a month to month basis
and the committee observed this as poor contract management which can be
avoided if contract can be properly managed. Continues utilisation of expired
confracts will results in high number of irregular expenditure. It is therefore

recommended for the Accounting Cfficer to terminate all expired contracts.

PROJECT MANAGEMENT

The Municipal Public Account Committee conducted an investigation on few

projects which are listed in the 2017/18 report. The municipal public account

committee has developed a questionnaire template which it deem it necessary

to provide council with critical information regarding the projects.




Page blank intentional




ER]

IBUDISS3J0Id 13 SHIoMULIE]
89°CCEBST 6 Y TON O'A
"UOI1BABIXT

[etHelA 1se|g pue

P3||LIQ ‘UCHBARIXT PJeH
‘SYI0MULIBT SSBIN TO'EE
CL6T6 809 CTH T ONOA

JUON

oy Agq seylIs

pug s)lom jo uondnuisiul
‘s|lejurel AAEaY O} anp
shejap 'soa) jeuoissaloid
10 sjuswisnipeal

‘NYoou piey jo Bunseq

0] 2Np St UORBLIEA
‘(ansnpaul

1BA) 00°EPL 6229 Y

3uopN

siuod

Bunisiem [euoluppe
PUE SI2UMQO pue]
jo uopesuaduwo)
o1anp

panousdde (aalsnpug
1eA) 0T'808 €T Y

S94

{sainpaoo.d
» sass900.4d)
AUE J| SI9PIO UOKBLBA'G

%086 - |eloueU
%06 : [ed1sAud

%00T - |epueuld
%00T — |e2IsAud

%001 : [eloueUl
%001 © [eashld

%001 : [e21sAyd
%007 : jeUBUL]

%00T : [2315Ayd
%007 : [eIPueul

sl8|dwes %4001

(s|eueuy 9 jeoisiyd)
ays uc ssauB01d'G

JajemULIOlS
palejal pue |Bas 3|qnoc 0]
[SARIS) WOJ PROY $S900Y
UD{90'Z] O UOROMISUOD

leydse

Supejd pue suopIss N0
uwiom [te jo Supediq pue
Buieas yor. Aemuny
(7) ‘(squ9)) sweaq aBpa
0 uoiie|jeisul 3Yi Agq
$eauqg 28pa Sujureiuod
{T) ydnoay: Aemuny

aU3 jo uonelljiqeyay

"uonRe[NoNSY
JBIBAA 'OQUIDT SUND2
leg3aN % [IBgAlIoA
‘youd Jsosos Huey
21das ‘pUBRISpURIS)
‘SHI0|G UOHNGe '8aus)
BPESHE S1RIIU0D

‘uofjenonay
13IBAN ‘OGUIOD
51N02 jj2qisN

13 [1BGA|IOA

‘Yoyd 193008

“uel aiides
‘pueispuen
‘syp0iq

Uonge ‘S3udy
Ipesijed 213J2U0)

U0IIR|N3IIRY JFIBAN
‘0guWo3 s4nod
[[e3aN 78 |[BgAOA
‘yo1d Ja2205 Huel
anpdag ‘puelspuels
'$420q

uon|ge ‘aousy
3pesi|gd 91243U0)

adeos 109loud ¥

9Loc/i L/

LT0T +equisidas 7z

910¢/e0/FL

LT0T/L0/50

L10Z/L0/S0

L0z AInf $2

alep Buess yosloid e

00'GEZ ¥06 Z21

000 005 CH

6P EYL'ISLYE Y

00°sT90V9 €T Y

L1¥9L'€65ETH

000 50.LH

1eBpng/dayuerd
uonejuaswsidw 8bpng
AiBAlBQ 218G

%06

%001

ae|dwon

19|dwo)

Fradwon

a)aidwo)

[IUNOI/Nd Wod Jodas

{snona.d) sseuBoigy

sBulpuld

sanss;

Ae] 0} [9ARID
W04} MO0 OLSaMY
Nmsely 03 1iniow 10s€LA
peoy jo Buipeifdn

Aemuna
Plo1ja1e ugauez |
}0 uogeljiqeysay

241U
s1lods apawAuuny

puncJio sjiodg
40 Buipesddn
dangsainy

punoin syods
40 duipesddn
diopsiading

sani|198}
syJed jo uoplioqy

aureu 3aafoad




SaA

‘POIEUILWID] SEM
108J1U0D §,4C1IBHUQY
1541} 9yl 2Jo4aq
2a11wwod Bulsals e
$SBM 3131 pUB PIAJOALY
SEM J0]{2UNCI PJBM I,

palulodde sem seo1yo
uosierm  ANUnwio?)

{sizunoge|

‘slapeaT |[BucllIpRIL
'gapiwuwion Buussg
108fo1g JeoiO UoSEN
AHUNWILIOD LIiD PIBAA)
YBnouy; SIRUNLILICD
jo uonedioiled zl

(o1ep pajadwioo 3y3
Jaye sYwioN 1) ssaudoad
uo [|13s spafoiad syl

syuow 71

SUILOIN 1

SYIUOIN ZT

SUIUOWN ZT

SUILOW ¢

UDM.MmQ uonusia |

sdoos uonippe
anp panaidde §102/€0/80

810T 4oqua3das gz

adoos uonippe anp
paacidde g102/0L/1€

-1ay1eom
JUSWAPU|

03 anp panoudde
810¢/0T/0€

“19j1BaM JUSWBPUI
pue syujod
guralem |euoyppe
JO UOIdNIISUOD

01 anp panoudde

8107/10/81

L10Z JOQWIBAON £

Jano Suipuey 1o) 81BQ 0L

adoos uolippe
snp panoJdde §102/£0/80

{(4010E1UGD UBW
JO UOIIBUIWLIBY JOUY)
8T0TZ J12qwa3das 8z

adoas ucippe anp
panoidde g|.0z/01/1E

"i3yieam
Juswaul

01 anp paaoudde
8T0Z/0T/0¢E

*19Y1E3M JUSWIPUY
pue sjulod
Supalem |euoiippe
40 uoIIINUIIsUoI

0} anp paso.tdde
810Z/T0/81

£10Z JequiBAoN [

21ep uonedwon's

a2doos uonppe
anp panosdde 6102/0/80

{yyuow
1 JO 2w} JO UOISU3IXZ
J33V) 8107 Adenuer T

adoos uogippe anp
panoidde 810z/01/1€

Jayiesm
U WP
01 anp paacidde

8T0Z/0T/0¢E

-13yjeam JuawaPul
pue sjuod
Sullaiem jeuonppe
O UOIIINIISU0D

03 anp panoadde
810¢/10/81

YIN

Aue js siep
uopie|dwod pasingy'g

8L0C/LL/LL

LI07 19queaRg ¢Z

£10¢/80/1€

8T0Z/T0/81

810Z/10/81

4102 JSQUISAON ¥¢

ajep uoisidwod [Beiul L

‘skRINoge|
[e00] AQ PUB AJUNILILOD




01 Je3A |BloUBULY IXSU
ay3 ul paziioud aq

01 OM] 3SBUJ 404 pA3U
B S1 943y "SIUIBIISUCD
1a28png o3 anp 393pnq
JeaA [BRueul) 1U3.LND
ay1 u| pazisoud ag jou
pInoa 1 Aj@jeuniioiun
g AjPleipaluul)

T @seyd Aq pamoj|o4

ag 01 paseddns

sem paia|dwod

ua9q SBY YaIym

$)J0M Jo 2dods T 3s2ud

“auop Buisg siom

au3 uo ejsubopuoel
woppsaubuI/DSd/NING
WO} SJuSluIoD /|

|BUOISS)0.d

Joauibug pue JojpejUOD
usamjaq diysuoie|ay gl

oM |[e
Apawai 03 paBedua sem
1032BJ1U03 1a1adwod

B pUE PIJRUIWIIAL
15BJ1UCD §,4010BJ3UQD
1541 ‘PSUBALOD

alam sBulean
*1010811U07) ulew

3yl Ag auop AjjeLul
diysueun|iom Jood

{1o9u16u3
uapIsay Aq pauodal
SE DaISAI|ap SS0IAISS JO

fuenb) diysSuBUDLIOA ‘G

éioaloid

3L} U] SI0)08HU0D

|E00] 10} UCHSEIRIOD
-gns AUe alayl sepn bl

i pafuele uonelloe
[erog Aue ausul SepA CL




‘s1uapioe asned Aew

puB peOJ 341 Yyum paudie
[|2M 10U 3B PRIINIISUOD
aJle yoiym sasplig

3U31 IBY] panIasqo sey
32111WLIOT 3Y3 J9AOMOoY
pue ssaJ3oud u) 51 199fo0ud
ay31 ‘peod Jel- fniop

-Bue.J013I9P WOl
Aemun ay3 Supuanlud
up dipy (jim pue

Aemund au3 jo Buijeasad
IPNUL YIIYM 7 Bseld
Jo Sujpiels ay3 u1 Aesp
33 INOQE P3UIIIU0D
aie Asyi ing pais|dwoa
Ajjeuly s1 3193f0ad ayl 1eys
Addey st gn(y BulAld YL

S]02)2p WM 2ue
UNOD SILUSY PUB |BAAS(OA

sebus|jeyo
s asay} Jsnamoy
‘paje|dwon s oofosd ayl

‘$108j8p YHMm S8 N0
sIuUS} pue |[2aABHOA

sabug|ieyo s s1ayl
Janamoy  pajeiduwos
S Pelosd UL

SRNLILIOD BU}
Ag sluBLILID |[BJBAD OZ

SYI0M ||B
Apswiai 01 padeBua sem
JOIDEIIUOD JUBladwoD

B pUB P31BUIWIS]E
JDBIIUCD §,1010BIIUOI
1531 ‘PAUBALOD

34am sdullaan
*103PBIIUOD UieW

ay1 Ag suop Ajjeiiul
diysueunJom 1ood

‘(Jgaubug
wepisay Ag papodsai
SE PSISAISD SS0IAISS JO

Aujenb) diysuewiIcin 61

‘polBUIWIR]
sem J0BI1U0D

sy pue diysueunjiom
1o00d yum wa|qosd

B sem aJay) pafoad

ayl yum Asng sem

Y UBYAN “IIPPIT 159MO)
Y3 SBM Y 25NEIF]
Ajuiew pajulodde

sem palujodde Ajjeius
SEM OUM JOIIBIIUOD BYL

sjuatIaAo.du

o} SUCIEPUBLULLIODS)
pue sabus(eyd gl

-Aeaund ayy
JO UDI1BIDLII3P ploAR




10

KEY SUMMARY AND CHALLENGES ON PROJECTS WHICH ARE
OBSERVED BY THE COMMITTEE

a) Burgersdorp Upgrading of Sports Centre- The project is completed;
however there are challenges; Volleyball and Tennis Court are defects.

b) Julesburg stadium - The project is completed; however the drainage on

the entrance of the change rooms is inadequate.

c) Runnymede sports centre- The project is completed; however there is
challenges; Volleyball and tennis court has defects.
Upgrading of Road D1350: Moruji to Maswi/Kweshokolowe from Gravel
to Tar, the project is in progress and however the commiftee has
observed that the bridges which are constructed are not well aligned with
the road and may cause accidents. The project is long overdue and the
completion date was extend to 08 March 2019 and the project is still not

completed.

LACK OF INTEGRATION OF SERVICES
The committee has observed that there is a lack of integration of service within
the municipality. Infrastructures and projects are been constructed and not
maintained. The finding is recurring from 2016/2017 draft annual report.
(Council Resolution A32 29/03/2018 - under resolution J)
» Runnymede Sports Centre is completed and however there is no
security services which put the infrastructure at risk.
Burgarsdorp Sports Centre is also completed and there is overgrown

and therefore there is need for parks maintaince services.

4.2 GREATER TZANEEN ECONOMIC DEVELOPMENT AGENCY

AUDITOR GENERAL'S REPORT AND FINDINGS

1. The committee has perused the 2017/18 draft annual report of the entity
and observed that the Greater Tzaneen Economic Development Agency
has sustained the unqualified audit opinion from 2016/17 and to 2017/18
financial year. The entity has developed the Audit Action Plan to address
the findings of the Auditor General.




2. The entity was able to clarify the questions from the committee and that
supportive documents were made available during the oversight process.
However the committee has observed that there is high vacancy rate facing

the entity which might affect it from achieving its objectives.

The committee has further noted the agency strategies and plans towards
the achievement of its vision of self-financing agency. The committee has
noted the ability of the agency to attract investors for 2017/18 financial year
and as well as with its ability to empower SMMEs.

RECOMMENDATIONS

That the council approves the 2017/18 Draft Annual Report of the Municipality
and Draft Annual Report of the Municipa! Entity with reservation.

That progress on the implementation of Audit action plan be reported to Council
on Quarterly basis.

That in future the report be Audited prior submission to Council.

That the office of the Speaker intervene in Wards where public participation was
not conducted for IDP Process.

That IDP processes and community feedback meetings on quarterly basis be
supported through loudhailing by Administration.

That Municipal By-laws be gazetted and published in the 2019/20 financial year.
That the Municipal Manager must terminate all contracts that are expired with
immediate effect and a progress report be submitted in the next council meeting.

That the Municipal Manager must establish a unit for contract management.

That the Projects with defects such as Burgarsdorp Sports Centre, Runnymede

sports centre be fixed and the retention payment be withheld for those projects
with defects.
That all facilities which are completed must be allocated personnel to service

them:.

FOR CONSIDERATION




